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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

A region  with a safe and 
secure water supply

Establish appropriate 
water and drought 
contingency measures 
in collaboration with the 
state government 

Investigate and develop 
practical ways to secure 
our water supply 

Advocate
Collaborator
Leader
Provider 

All water users
Federal Government 
Research Sector
State Government
Water industry

Improved water security 

Community satisfaction 
with water security

Civic Leadership
Economic 
Environmental
Social

A region that prioritises 
water conservation and 
water sustainability

Improve water 
sustainability across the 
region

Use demand 
management measures, 
such as water pricing, to 
encourage efficient water 
use

Advocate
Collaborator
Leader
Provider

All water users
Federal Government 
IPART
Namoi Joint 
Organisation 
Research Sector
State Government
Water Sustainability 
Industry

Community satisfaction 
with water sustainability 

Water conservation 
increases across 
the region through 
community and business 
participation in water 
conservation programs 

Civic Leadership
Economic 
Environmental
Social

Efficient and fit for purpose 
waste water management

Progress the 
establishment of 
sustainable effluent 
management practices for 
all Wastewater Treatment 
Works

Plan for and upgrade our 
waste water infrastructure 

Collaborator
Provider

Businesses
Research Sector
State Government
Waste Water Sector

Improved waste water 
practices

Environmental 
Social

Our urban planning, design 
and operations use 
sustainable water and 
waste water approaches

Water sustainability is               
included in strategies, 
plans and policies

Implement sustainable 
water practices across 
Tamworth Regional 
Council services and 
facilities eg  convert 
more TRC sports fields 
and open spaces to 
more sustainable or non 
potable water supplies

Advocate
Collaborator
Leader
Provider

Building Industry
Community groups
Developers
Federal Government 
State Government
Water Sustainability 
Industry

Increased number of 
Tamworth Regional 
Council services 
and facilities using 
sustainabile approaches 
to water and waste 
water management

More water and waste 
wise designs 

Economic
Environmental 
Social 
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Our Supporting Strategies and Plans

Asset Management Plans

Demand Management Plan

Development Servicing Plans

Drought Management Plan

Integrated Water Cycle Management Issues Paper

Integrated Water Cycle Management Strategy

Strategic Business Plan

Sustainability Strategy

Tamworth Regional Development Control Plan

Tamworth Regional Local Environmental Plan 

Wastewater Servicing Strategy

Water Servicing Strategy

Council Business Units responsible 
for delivering outcomes:

Compliance

Development

Economic Development and Investment

Integrated Planning 

Laboratory Services

Projects, Strategy & Infrastructure

Sports and Recreation

Sustainability
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Our Priorities
Where do we 
want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

The right growth 
in the right 
locations

Manage growth by updating the 
strategic land use plans and the 
Local Environmental Plan, and 
ensure developments meet these 
requirments

Ensure sustainability principles 
are embedded into our policies 
and planning tools for future 
developments 

Advocate
Collaborator
Leader
Provider

Building Industry
Development Industry
Private investors
Our Community
State Government

Community satisfaction 
with growth decisions

Meeting the outcomes 
of the Sustainability 
Strategy

Civic leadership
Economic
Environmental 
Social

Vibrant city and 
town centres

Enhance and revitalise town centres 
and manage streetscapes to improve 
the visual appeal of the CBD, towns 
and villages

Encourage night time social 
connections

Improve the greening and 
cooling of the region through the 
implementation of the Urban Street 
Tree Management Plan

Advocate
Collaborator
Leader
Provider

Building Industry
Business Chamber of 
Commerce
CBD Businesses
Development 
Industry
Our Community
State Government

Community satisfaction 
with our City and town 
centres' liveability

Civic leadership
Economic
Environmental 
Social
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Our Supporting Strategies and Plans

Asset Management Plans

CBD Masterplan

NSW Visitor Economy Strategy

Northern Inland Centre of Sporting Excellence Masterplan

Peel Street Revitalisation Plan

Sport & Recreation Open Space Management Guide

Sports & Recreation Strategic Plan

Tamworth Economic Development & Investment Strategy

Tamworth Region Visitor Economy Plan

Tamworth Regional Development Control Plan

Tamworth Regional Local Environmental Plan 

Urban Street Tree Management Plan

Council Business Units responsible 
for delivering outcomes:

Cemeteries

Cultural and Community Services

Development 

Economic Development & Investment 

Events

Financial Services

Integrated Planning 

Library Services

Sports & Recreation

Sustainability

Our Priorities
Where do we 
want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

More diverse and 
affordable housing

Deliver more opportunities for 
affordable housing

Encourage the development of 
diverse housing options 

A more diverse and dense 
Long Yard Local Centre  

Advocate
Collaborator
Leader
Provider

Building Industry
Development 
industry
Federal Government
Our Community
State Government
Social housing               
providers

Development and 
implementation of an 
Affordable Housing 
Strategy 

Finalisation of plans 
for Arcadia and                 
Stratheden

Community satisfaction 
with housing options 
and affordability  

Increased investment
opportunities

Civic leadership
Economic
Environmental 
Social

Providing high 
quality lifestyle,  
recreational 
and community 
facilities such as 
library's, pools, 
park, sports 
facilities, arts 
centres and 
cemeteries

Implement the respective strategic 
plans and masterplans for our 
open spaces and recreational 
facilities

Develop an arts and learning 
precinct that includes a performing 
arts centre and shared cultural 
facilities

Deliver a multipurpose community 
centre at Kootingal

Establish Aquatic facilities as 
regional sports and recreation 
attractions

Advocate
Collaborator
Leader
Provider

Arts Community
Federal Government
NCIS
Our Community
Schools Community
Sporting Groups
State Government

Community satisfaction 
with our lifestyle, 
recreational and 
community facilities

Progress the business 
case and detailed 
design for a performing 
arts centre

Completion of revised 
Business Case for the 
aquatic & leisure needs 
of Tamworth 

Completion of 
the multipurpose 
community centre at 
Kootingal

Civic leadership
Social
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Be an attractive region for 
new and existing businesses 
to invest. 

Ensure business friendly 
principles are embedded 
into our policies, planning 
and operations, such as 
fast tracking development 
applications

Implement actions from 
the Tamworth Economic 
Development and                          
Investment Strategy

Increase opportunities for 
aboriginal economic and 
business growth

Advocate
Collaborator
Leader
Provider

Business Sector
Federal Government
State Government

Business and community 
satisfaction

Delivery of actions from 
Tamworth Economic 
Development and 
Investment Strategy

Economic
Social

Our industries are 
successful and create 
opportunities for other 
initiatives/business in the 
down stream economy

Ensure Tamworth’s 
strategies, plans and 
policies appropriately 
enable growth in our food 
processing industry 

Develop our health 
precinct to attract a 
range of medical related 
services

Establish a high 
technology Agribusiness 
cluster

Grow our aviation sector 
to support the economy

Advocate
Collaborator
Leader
Provider

Aviation sector
Business Sector
Federal Government
Food Processing 
Sector
Manurfacturing 
Sector
Health Sector
State Government
Technology

Delivery of actions from 
Tamworth Economic 
Development nd 
Investment Strategy

Expansion of existing 
industries

Growth of GDP

Economic
Social
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Our Supporting Strategies and Plans

Asset Management Plans

NSW Visitor Economy Strategy 2030

Tamworth Economic Development and Investment Strategy

Tamworth Regional Council Sport & Recreation Strategic Plan

Tamworth Region Prospectus

Tamworth Regional Local Environmental Plan

Tamworth Regional Development Control Plan

Tamworth Region Visitor Economy Plan

The Tamworth Story

Council Business Units responsible 
for delivering outcomes:

AELEC

Airport and Aviation

Commercial Property

Communications

Cultural and Community Services

Development

Economic Development & Investment

Events

Integrated Planning

Sports & Recreation

Sustainability

Visitor Services

Risk & Compliance

Sports & Recreation

Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Our community has access 
to higher education and 
skills development

Improve the availability 
and access to tertiary 
educational opportunities

Support the ongoing 
service provsions of TAFE 
and school based 
vocational education

Advocate
Collaborator
Provider

Education Sector
Federal Government
State Government
UNE

Number of tertiary 
educated and qualified 
skilled workers increases

Economic
Social

The Tamworth region 
is Country Australia's 
leading and most vibrant 
destination with a 
sustainable and dynamic 
visitor economy

Make Tamworth the 
events capital of Country 
Australia by leveraging 
the Country Music 
Festival and growing our 
signature, bespoke and 
business events 

Enrich the experience 
of vistors through arts, 
culture, aboriginal culture, 
nature, heritage and  food 
experiences

Activate our assets and 
precincts to maximise 
the potential for equine, 
agri, sport , education and  
visitor economy

Collaborator
Provider
Advocate

Destination NSW
Local Business
Tourism Australia
Tourism Industry

Delivering outcomes 
from our  Visitor 
Economy Plan 

Increasing the the 
number of visitors and 
the average number of 
nights stayed 

Economic
Social
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2022
Heritage Festival & Awards April

Tamworth Country Music Festival - 50th Celebration April

Citizenship Ceremony April 

Hats off to Country June

NAIDOC Week June

Young Drivers Expo August

TASTE 10 - 18 September 

National Thunder Motorcycle Rally 30 September –  3 October 

Citizenship Ceremony October

Tamworth Regional Sports Awards 25 November 

Tamworth Community Christmas Tree Lighting 1 December

2023
Toyota Tamworth Country Music Festival 13-22 January 

Australia Day Awards and Celebrations (Tamworth, Manilla, Barraba, Nundle, 
Kootingal, Woolomin, Bendemeer) 26 January

TASTE 10-19 March 

Heritage Festival 12-23 April 

City of Light: Next Gen 21 Apirl 

Skywhales: Every Heart Sings 6 May 

Hats Off to Country  6 – 9 July

NAIDOC week 7 – 14 July

Citizenship Ceremony 23 July

A Winter’s Night on Fitzroy 29 July

Young Drivers Expo 29 August – 1 September

Saturday Sounds – live music Fitzroy Street Oct, Nov and Dec

New Residents Event – Viaduct Park 15 October

Fiesta La Peel 21 October

Citizenship Ceremony 23 October

Local Legends Awards 23 November

Sports Awards 24 November

Lighting of the Christmas Tree 7 December

2024
Tamworth Country Music Festival (TCMF) 19 -28 January

Australia Day Celebrations and Citizenship Ceremony 26 January

TASTE 5 – 14 April

Citizenship Ceremony 18 April

Heritage Week 19 – 28 April

Heritage Awards 19 April

New Residents Event 20 May

Hats off to Country 19-21 July

Citizenship Ceremony 25 July 

A Winter’s Night 10 August

Young Drivers Expo 27 - 30 August
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Our towns, villages and  
communities grow and 
prosper 

Establish local strategies 
and community groups 
for towns and villages, 
including Kootingal, 
Manilla, Barraba and 
Nundle

Deliver inclusive 
opportunities for local 
communities to be 
actively involved in 
decision-making

Advocate
Collaborator
Leader
Provider

Federal Government
Our Community
State Government

Community and business 
satisfaction of our towns 
and villages

Community satisfaction 
with community 
engagement

Economic
Environment
Social

Our community has 
improved outcomes and 
access to community and 
social services  that are 
inclusive and meet their 
needs and expectations

Develop a framework 
to improve social and 
community services in the 
Tamworth Region

Advocate and partner 
with Government, 
businesses and 
community service 
organisations to improve 
outcomes for our 
communities including 
our Youth, Aboriginal, 
Aged, Volunteer, and 
Disabliity communities

Advocate
Collaborator
Leader
Provider

Community  
organisations
Education Sector
Federal Government
Health Sector
Our Community
State Government

Community satisfaction 
with services provided
Improved access to 
services

Improved outcomes for 
our community

Improved outcomes 
for our Aboriginal 
community

Reduction in service 
gaps

Civic Leadership
Social 

Meet the 17 targets of 
the "Closing the Gap" 
national agreement for our 
community

Align our services and 
programs to align with 
"Close the Gap" targets

Advocate
Collaborator
Leader
Provider

Aboriginal service 
providers
Community Services 
sector
Education sector
Federal Government
Health  Sector
Our Community
State Government

Meeting the targets of 
the "Closing the Gap" 
agreement

Civic Leadership
Economic
Environmental
Social
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Our Supporting Strategies and Plans

Asset Management Plans

Bridge & Major Culverts Strategy

Crime Prevention Plan

Graffiti Management Plan

Nundle & Woolomin Flood Early Warning System

Onsite Sewerage Management Strategy

Reconciliation Action Plan

Regional Resilience plans for Towns and Villages

Strategic Companion Animal Management Plan

Tamworth City Wide Flood Risk Management Plan & Study

Tamworth City Wide Transport Model (Part 1 and Part 2)

Tamworth Region Disability Inclusion Action Plan 

Tamworth Region Drought Resilience Plan 

Tamworth Region Volunteer Strategy 2

Council Business Units responsible 
for delivering outcomes:

Communications 

Compliance

Cultural and Community Services

Environmental Health

Place Management 

Strategy and Assets

Sustainability

Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Improve the health 
outcomes for all residents 

Advocate to state and 
federal governments to 
help secure access to 
the health services our 
community needs now 
and into the future

Advocate Federal Government
Local Health 
providers and 
professionals 
NSW Health 
Our Community
State Government

Improved health 
outcomes for the 
community

Economic
Social 

Be a safer and more 
resilient community 

Improve drought 
resilience of regional 
communities 

Support our region's 
prevention, preparedness, 
response and recovery 
measures to help build 
our resilience to disasters

Support the state 
government's priority 
to reduce crime 
including violence, adult                                                 
re-offending, road 
fatalities, domestic 
violence, youth crime

Use education and 
enforcement of state and 
local regulations to deliver 
equitable outcomes 
for individuals and the 
community

Advocate
Collaborator 
Leader
Provider

Companion animal 
welfare industry
Federal Government
NSW Emergency 
Service Agencies
NSW Police
Our Community
State Government

A more prepared and 
resilient community

Community satisfaction 
with crime rates

Reduction of crime rates

Reduction in non-
compliant behaviour

Civic Leadership
Environmental
Social
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

A thriving aviation hub 
supporting travel and
investment in our region

Improve connections with 
capital cities, and regions

Advocate
Collaborator
Provider

Aviation Sector
Federal Government
NSW Government
Toursim Sector
Business Sector

Business investment
Community satisfaction 
with aviation services

Utilisation and service 
availability

Economic
Social

A safe and efficient 
transport network

Plan transport infrastructure 
to meet the needs of our 
community into the future

Provide and maintain 
safe, cost effective and 
fit for purpose roads, 
bridges and carparks

Partner with NSW 
Government to deliver 
efficient future proofed 
highways across our region

Advocate
Collaborator
Provider

Construction 
industry
Developers
Federal  
Government
Freight and logistics 
sector
NSW Police
Our Community
State Government
Transport NSW

Community satisfaction 
with infrastructure 
service levels

Condition and life cycle 
costs of infrastructure

Infrastructure 
constructed

Economic
Social

Expanded public transport 
options to meet the needs 
of our community now and 
in the future

Improve local bus services
Investigate and advocate 
for the expansion of rail 
services within and out of 
our region

Advocate State Government
Transport providers

Improved services and 
availability of options

Environmental
Social

Improved access to active 
transport options for 
movement between places

Increased participation in 
walking and cycling

Collaborator
Provider

Local community 
groups
NSW Health
Transport for NSW

Community satisfaction

Improved health 
outcomes

Participation

Economic
Environmental
Social

Our community is enabled 
by technology

Support the community 
through improved digital 
services that meet the 
community's needs

Advocate
Collaborator
Leader
Provider

Communications 
providers
Communications 
sector
Information 
Technology Sector

Community satisfaction 
with digital services

Cyber security outcomes

Improved efficiencies 
across council

Economic
Civic Leadership
Social
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Our Supporting Strategies and Plans

Active Transport Strategy

Airport Masterplan

Airport to CBD Corridor Strategy

Asset Management Plans

Bridges & Major Culverts Strategy

Calala Corridor Strategy

CBD Parking Strategy

Disability Inclusion Action Plan

Hills Plain & Stratheden Corridor Strategy

Road Infrastrucutre Strategy

Tamworth City Wide Transport Model (Part 1)

Tamworth City Wide Transport Model (Part 2)

Technology Strategy and Roadmap

Tamworth Global Gateway Park & Jewry Street Corridor Strategy

Transport Masterplan

Western Freight Link Corridor Identification

Council Business Units responsible 
for delivering outcomes:

Aviation, Events & Projects

Business Systems & Solutions

Communications

Customer Service

Economic Development and Investment

Financial Services

Operations & Construction

Plant, Fleet & Building Services

Risk & Compliance

Sports & Recreation

Strategy, Assets & Design
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Increase the take up and 
use of affordable and clean 
energy across the region 

Promote energy efficiency 
and renewable energy 
through the 2022-2025 
Sustainability Strategy  

Make renewable energy 
available within the 
Tamworth Global Gateway 
Park 

Advocate
Collaborator
Leader
Provider

Building industry 
Business Sector
Development 
industry 
Federal Government
Our Community 
Renewable Energy 
Sector
State Government 

Access to renewable 
energy in the Tamworth 
Global Gateway Park 

Community satisfaction 
with renewable energy 
options

Increase in the % of 
renewable energy used 
across the region 

Achieving the outcomes 
of the Sustainability 
Strategy

Civic leadership
Economic
Environmental
Social

A region where sustainable 
design of facilities,                            
infrastructure and 
development are the rule 
not the exception 

Improve environmental 
sustainability across the 
region by implementing 
the initiatives, plans 
and programs identified 
within the Sustainability 
Strategy. 

Manage stormwater run 
off to protect our built 
and natural environments

Advocate
Collaborator
Leader
Provider

Our community 
State Government 
Waste industry
Developers
Building Industry

Achieving the 
targets within State 
Governments Waste and 
sustainability strategy 
2041.

Achieving the 
targets within State 
Governments NSW 
Plastics Actions plan

Community satisfaction 
with our waste 
management and 
recycling systems

Civic leadership
Economic
Environmental
Social

Reduce our waste and 
manage it responsibly

Increase resource 
recycling, waste 
minimisation and improve 
waste segregation 
through a new 2030 
Waste Strategy 

Advocate 
Planner 

Transport providers 
NSW Government 
Disability Sector 
Our Community
Business Sector

Enhanced services and 
availability of options

Social 
Environmental

We care for our natural 
environmental (including 
flora, fauna and habitat)

Ensure that our planning 
and operational processes 
minimise and mitigate the 
impacts on biosecurity 
and our natural 
environment

Advocate
Collaborator
Leader

Building industry 
Development                    
industry 
Our community 
State Government 

Biodiversity is integrated 
into our LEP 

Community satisfaction 
with environmental 
outcomes

Civic leadership
Environmental
Social



Page 30    State of Our Region 2021 - 2024

Our Supporting Strategies and Plans

Asset Management Plans

East & North Tamworth Drainage Study

Economic Development and Investment Strategy

Flood Risk Management Plans for Tamworth, Manilla, Barraba, 
Nundle & Woolomin

Kerb & Gutter Priority Program

Local Environmental Plan

Sport & Recreation Open Space Management Guide

Sustainability Strategy

Tamworth Regional Development Control Plan

Tamworth Regional Local Environmental Plan  

Urban Street Tree Management Plan

Council Business Units responsible 
for delivering outcomes:

Communications

Compliance

Construction/ Projects

Development

Economic Development

Integrated Planning

Strategy and Assets

Sustainability

Waste and Resource Recovery
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Enhance our lives through 
the lived experience of arts 
and culture

Implement a framework 
for sustainable arts 
and cultural activity 
with an emphasis on 
celebrating diversity 
and strengthening the 
creativity across the 
region.

Encourage new 
community arts initiatives 
and use of public spaces

Collaborator
Leader
Provider

Arts community
Federal government
Our community
State Government

Community satisfaction 
with the arts and culture 
of the region

Social 

Our Aboriginal community's 
history and culture is 
protected and celebrated

Support local Aboriginal 
communities'  in the 
preservation and 
celebration of their 
cultures. 

Collaborator
Leader
Provider

Aboriginal 
community
Federal Government
State Government

Aboriginal communities 
satisfaction with cultural 
respect

Environmental
Social

Our region's heritage 
assets are protected and 
celebrated

Support  the development 
of museum, gallery and 
library heritage collections 

Ensure development 
controls and zoning 
protect the heritage 
significance of items and 
conservation areas

Collaborator
Leader
Provider

Cultural and 
heritage groups
Our Community
State Government

Community satisfaction 
with heritage protection 
initiatives

Environmental
Social
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Our Supporting Strategies and Plans

Australian Country Music Hall of Fame Strategic Plan

Aboriginal Cultural Heritage Study

Asset Management Plans

NSW Visitor Economy Strategy

Powerstation Museum Strategic Plan

Reconciliation Action Plan

Tamworth Economic Development and Investment Strategy

Tamworth Regional Gallery Strategic Plan

Tamworth Regional Museums Engagement Strategy 

Tamworth Region Visitor Economy Plan

 The Tamworth Region Cultural Plan

 Tamworth Regional Local Environmental Plan

Tamworth Regional Development Control Plan

Council Business Units responsible 
for delivering outcomes:

Communications

Cultural and Community Services

Development

Economic Development and Investment

Entertainment

Gallery and Museums

Inclusive Community

Integrated Planning
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Be known for country 
music and so much more 
 

Develop and evolve 
our story to expand 
Tamworth’s identity 
through all our 
strategies, plans and 
communications
 

Collaborator
Leader
Provider

Business Chamber 
of Commerce
Entertainment 
Industry
Our Community 
Tourism Industry
State Government 
Federal Government

Our brand is well known 
and understood

Economic
Social

Tell the world who we are 
and what we have 
 

Market Tamworth beyond 
the region  through our 
Economic and visitor 
economy strategies 

Leader
Provider

Business Chamber 
of Commerce
State  Government 
Tourism Australia
Tourism NSW
Tourism Sector 

Economic and 
visitor economy 
communications plans 
developed

Increase in visitation to 
the region 

Our marketing reaches a 
larger audience

Increased business 
investment

Economic
Social

Show who we are when 
people arrive by land or air 
to our towns and region

Develop and implement 
the Regional Entrance 
Strategy 

Provider Our Community Improved entrances to 
our towns and villages 
built

Economic
Social
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Our Supporting Strategies and Plans

Asset Management Plans

Communications Strategy

Community Engagement Strategy

Community Participation Plan

Regional Entrance Strategy 

Tamworth Economic Development and Investment Strategy

Tamworth Region Prospectus

Tamworth Region Visitor Economy Plan

Council Business Units responsible 
for delivering outcomes:

Communications 

Economic Development

Economic Development and Investment 

Events

Operations and Construction

Place Management

Sports and Recreation

Visitor Services
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Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Conduct council business 
with transparency and 
accountability

Ensure council meets the 
requirements of the Local 
Government Act and other 
information and disclosure 
requirements under State 
and Federal laws

Make our planning 
and reporting easy to 
understand and reflective 
of the community's wants, 
needs and aspirations

Collaborator
Provider

State Government 
NSW Statutory 
Authorities

Community 
satisfaction with 
council's transparency 
and accountability 

Integrated Planning 
& Reporting 
complies with 
State Government 
legislation

Our Council represents 
and engages with 
all members of the 
community

Civic Leadership

Our financial position is 
strong and able to meet 
our current and future
obligations to our 
community

Ensure long term financial 
sustainability through short, 
medium and long term 
financial planning

Assets are managed to 
meet our community’s 
needs through sustainable, 
cost effective lifecycle 
management

Provider State Government
NSW Statutory 
Authorities
Our community

Community 
satisfaction with 
council's transparency
and accountability

Civic Leadership
Social 

Everyone in our community 
feels informed, heard and 
understood.

Develop and implement a 
Communications Strategy 
to help build trust and 
transparency between our 
community and Council

Provide customer services 
that are proactive, available, 
helpful, and accessible to 
everyone in the region

Provider Our community Community 
satisfaction 
with council 
communication

Community 
satisfaction with 
customer service

Civic Leadership
Economic
Social
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Our Supporting Strategies and Plans

Annual Operational Plans

Asset Management Plans

Communications Strategy

Community Engagement Strategy

Internal Audit Program

Resourcing Strategy
 • Asset Management Strategy
 • Long Term Financial Plan
 • Workforce Management Plan

Council Business Units responsible 
for delivering outcomes:

Asset Management

Audit Services

Business Systems and Solutions

Communications

Customer Service

Financial Services

Governance

Legal Services

People & Culture

Risk & Compliance

Strategy & Performance

Our Priorities
Where do we want to be?

Our Strategies
How will we get there?

Council's 
Role Our Partners

Measuring Success
How will we know we 

have succeeded?

QBL 
Indicators

Our workforce is agile and 
future ready

Attract and retain a high 
performing and engaged 
workforce

Plan for our future workforce

Provider Health providers
Industry associations
State Government

A workforce that is able 
to deliver outcomes for 
the community 

Implementation of the 
Workforce Management 
Plan

Civic Leadership
Economic

Build strategic 
partnerships and 
advocate to other levels of 
government to ensure our 
community needs are met 
and concerns heard 

Develop and manage 
relationships with all levels of 
government and stakeholders
Participate in the Namoi Joint 
Organisation of Councils

Collaborator
Leader
Provider

Federal Government
Our Neighbouring 
Councils
State Government

We have productive 
relationships within 
the local government 
network

Civic Leadership
Economic
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2024 2023 2022

Income 219,743 226,337 201,589

Expenses 186,828 187,193 149,568

Operating Result 32,915 39,144 52,021

Grants & Contributions

Operating 28,255 37,747 28,924

Capital 35,701 47,332 52,295

Total Assets Held (Property, Plant and infrastructure) 2,495,767 2,326,290 1,994,392
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